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6.2.1 

The institutional perspective plan is effectively 

deployed and functioning of the institutional bodies 

is effective and efficient as visible from policies, 

administrative setup, appointment, service rules, 

and procedures, etc.  
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Short Term Plan 

• To organise Induction Program for newly admitted students 

• To begin Certificate courses to enrich the curriculum and build student 

capabilities. 

• Focus on Enhancing Sports and extracurricular Activities.  

• To organize Industrial Visit and field Trips for students.   

• To organise Faculty Development Programme (FDP) 

• To organise Seminars/ Workshops 

 

Long Term Plan 

• To open Research Centre in different Departments to promote a 

culture of quality research among students and faculty 

• To provide industry-based skills to students, useful for cutting edge 

competition 

• Registering MOU’ s with various organisations 

• Endeavour to receive grants from different funding agencies. 

• To ensure quality deliverance of services to various stakeholders. 

• Attainment of NAAC ‘A’ Grade 

• Ensuring effective and efficient resource management through ERP 

operations at all levels in the organization. 

 

 

Website Link: Please Click Here 

  

https://pgcollegeguna.in/short-long-plan/


  

 

[ 4 ] 

 

 

 

 

INSTITUTIONAL 

STRATEGIC/DEVELOPMENT 

PLAN (IDP) 
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IDP is formed to achieve the Vision and 

Mission of the college. The IDP is prepared for a 

period of five year i.e., 2018 to 2023 and 

contain a description of measures that would 

ensure sustainability hold 10th year. 
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